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ABK-AOTS DOSOKAI
Tamilnadu Centre

SINCE 1975

Technalogy, Culture, Language, trade and skill
Bridge between Japan and India
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Organise
4thInnovative QC Competition

AfODIQCC- 2019

On Sunday, 17"November 2019
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JEPPIAAR INSTITUTE OF TECHNOLOGY

Kunnam,Sunguvarchatram, Sriperumpudur -631604.
Phone : 044 27159000,7401222007.




1. INTRODUCTION:

ABK - AOTS DOSOKAI, Tamilnadu Centre, a registered society formed voluntarily by Indian
Professionals trained in Japan is spearheading the Japanese Management Concepts for over 40
years in Tamil Nadu.

The main activities of the Centre are propagating, promoting Japanese culture and management
practices through conducting training programme, organizing information about Japanese
Industries, their practices and conducting Japanese Language Classes. It also provides Japanese
Translation / Interpretation services to the Industries.

ASSOCIATION FOR QUALITY DEVELOPMENT (AfQD), a wing of ABK-AOTS DOSOKAI was born
out of a long felt need, formed by a team of Professionals in the promotion of Quality
Management.

The prime objective is to offer services to initiate, nurture, sustain and improve Quality Circles
movement in organizations. Efforts will also be made to integrate “QC-Kaizen-5S”.
Programme /Services offered include:

Orientation Training for “QC Start-Ups”

Training on problem solving tools and techniques

QC Excellence Audit and Certification

Facilitators Training and “Best Facilitator Award”

Annual “Innovative QC Competition”

National Convention on QC teams

ANENENENENAN

Thepurpose of QC teams, “Linking employees to decision making in the workplace and
enhancing their motivation to excel”, is the driving force. Added to this belief is the creativity
element.

Having successfully conducted the Three Innovative QC competitions — First one in Chennai,
Second one in Namakkal and the third one in Keezhakkarai and Three National conventions
First one at Newdelhi, Second one at Pune and the Third one at Chennai in the past three years.

We are pleased to conduct The 4™Innovative QC Competition AfQDIQCC - 2019,
on Sunday, 17* November 2019 at Jeppiaar Institute Of Technology,
Sunguvarchatram.



2. OBJECTIVES:

To share the best Japanese management practices for Manufacturing industry, Service
industry by applying various tools and techniques learnt from Japan.

To provide platform and opportunities for the participating QC teams to exchange views and
experience among themselves as well as with other Small Medium Enterprises

To open out new avenues by learning from other organizations.

To enable self-assessment on the problem solving skill.

To develop a spirit of competition, opportunities for interaction, networking and exchange of
ideas.

To promote networking among the participating teams for mutual benefit
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3. PARTICIPATION:

The competition is open to any QC Team from any function consisting of operators /
associates / team members / first level employees as approved and recommended by the
organization. The members may be from different functions and from different categories.

. METHODOLOGY:

An organization may send one and more teams to present their successful improvements.
Each QC Team can have Sor more members.

The case study shall follow QC Story / Structured problem solving / improvement steps.
The time for the presentation is 15 minutes followed by Q&A for 5 minutes.
English/Hindi/Tamil can be used for the presentation.

Case studies completed on or before 1st Jan’l19 and the case studies presented & won
awards in other external competitions ARE NOT ELIGIBLE to participate in this competition.
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DATE : On Sunday, 17T NOVEMBER 2019
TIME : 9.00 AM to 5.00 PM
REGISTRATION : 8.15 AM

6. EVALUATION, RECOGNITION & AWARDS:

Eminent and experienced panel of Jury members will evaluate the case study presentations.
Evaluation Criteria:

Aspect Maximum Marks
1. Problem Selection, Statement & Importance - 10
2. Effective use of Data Collection, observation - 05
3. Analysis and finding the Root Cause - 20
4. Development of Countermeasures - 15
5. Implementation Methodology (Trial & Final) - 10
6. Check the results, Standardization, Future plan - 20
7. Time management, Team work - 10
8. Response to Q & A - 10



RECOGNITION & AWARDS
Based on the total score the teams will receive awards.

Platinum Award : More than81% score.

Diamond Award : Between 71% - 80% score
Gold Award : Between 66% - 70% score.
Silver Award : Between 61% - 65% score

7. PARTICIPATION FEE:

Rs. 13,000/= plus GST @ 18% for a team of Maximum Five members and Rs.2,600/= plus
GST @18% for each additional member / observer / delegate payable by Cheque/DD in favour
of ABK-AOTS DOSOKAI at Chennai.

The fee includes Convention kit, Lunch, Refreshments, Certificate and the Award.

8. LAST DATE FOR RECEIVING NOMINATIONS:Thursday, 14th November 2019

9. VENUE:

JEPPIAAR INSTITUTE OF TECHNOLOGY
Kunnam,Sunguvarchatram, Sriperumpudur -631604.
Phone : 044 27159000,7401222007.

FOR ANY FURTHER DETAILS CONTACT:

B.Palaniappan, R. Bhoopalan,
Director - AfQD(9840013903) Assistant Manager

ABK - AOTS DOSOKAI,TamilNadu Centre,

& A 3rd Floor, Chateau D’ Ampa, .
ABK-AOTS DOSOKAI # 37 (110), Nelson Manickam Road, Aminjikarai,
ol Chennai 600 029, INDIA
Pt g el Tel : 044 - 2374 0318 / 2374 3575

Email: rangaots@gmail.com/abkaots@gmail.com,

Web: www.abkaotschennai.com
GST No. 33AAACA7522Q1ZJ




PLACES OF TOURIST INTEREST:-

Vallakottai Murugan Temple:This is a very old temple of more than 1000years constructed by
King Bageerathan, who was ruling Sankondpuram of Ilanji Kingdom. The temple has main Raja
Gopuram of five tiers with a big mandapam to front.

Vallakottai is a town near Chennai, India. It is situated on the
highway between Sriperumbudur and Singaperumalkoil near
Chengalpattu. The Subramaniya Swamy Temple is very famous
in Vallakottai. The Temple was recently renovated. People from
various places visit this temple during festival days. Frequent
bus facility is available to the village from Tambaram and
Sriperumbudur. The Subramaniya Swamy idol in this temple is
the tallest Lord Muruga statue in India.

MEMORIAL: This Chennai attraction holds high
significance in being one of the prime locations in India,
given the historic moment attached to it. It is on these
ground that the prime minister of India, Rajiv Gandhi was
assassinated. In here, there are various features, that
throw light upon the various happenings on India. From
the stone sculpture depicting India's progress at the
memorial, an enormous verdant lawn lined trees and a
stone inscription with the history of proceedings that
happened here. The main draw of this place however, is the
exact spot where Rajiv Gandhi was assassinated marked
by a stone mural. This mural is highlighted by seven
pillars. “The path of Light” that traces his final steps is
another feature of this Chennai attraction.

ADI KESAVA TEMPLE (also called Ramanujar Temple) is dedicated
to Hindu god Vishnu located in Sriperumbudur, Kanchipuram
district, in the South Indian state of Tamil Nadu. Constructed in the
Dravidian style of architecture, dedicated to Vishnu, who is
worshipped as AdiKesava and his consort Lakshmi as
Amirtagadavalli. The temple is believed to be the birthplace of
Ramanuja, the exponent of Vishishtadvaita philosophy. The gold
plated shrine in front of the hall of Ramanuja was built by the
Maharaja of Mysore.




