
The Overseas Human Resources and Industry Development Association - Japan  

Brings Japanese Monodzukuri –  Japanese Manufacturing Excellence concepts and Practices 
To your Engineers, Managers, Executives an Supervisors  at your doorsteps in Chennai 

From HIDA’s 

In Cooperation with HIDA’s Alumni Association 

20 - 21 March 2017 (Two days)  

TPS Seminar – covering 
Focusing on the key points of Lean Production System. 

in Chennai with Expert faculty from Japan 



INTRODUCTION 

The Overseas Human Resources and Industry Development Association (HIDA), the former 

Association for Overseas Technical Scholarship (AOTS), is providing training opportunities 

for foreign engineers and managers of the developing countries to promote technical 

cooperation by dispatching Japanese experts overseas and training in Japan. 

 

TPS Seminar by HIDA in Chennai 

This seminar is designed to deepen the participants’ understanding of Toyota Production 

System (TPS) dealing with the concept of “Lean Manufacturing”, its application to the 

various production system, and the productivity improvement methods through at the 

shop floor together.  

 



TOYOTA PRODUCTION SYSTEM 

 

Based on the concept of "complete elimination of unproductiveness", TPS is the system 

penetrated by that concept, through the entire system pursuing optimum streamlining. 

This system continuously develops through the repetitive Kaizen ability floor cost 

reduction with Jissen (practice) principle considering Genchi-genbutsu (actual work-

place) principle as the best.  

 

TPS theory is widely utilized not only into the manufacturing Industries but also in the 

non manufacturing  Industries also (the publishing business, construction industry, 

service trade, government offices, and so on). 



Morning Session (9:00 - 13:00) Afternoon Session (14:00 - 17:00) 
 

20 Mar 
(Mon.) 

Lecture 1: Basic of Toyota Production System 

-Characteristics of Toyota Production System  

-Development from TPS into Total-TPS 

-JIT  

-“Jidoka” (“Automation”) 

Lecture 2: Work Place Vitalization (1)（2） 

-Ways and methods for vitalizion 

-Development of multi skill operors / Job Rotion 

-Human Resource Development 

 
21 Mar 
(Tue.) 

Lecture 3: How to organize workplace in order 

-5S Improvement of work places 

-Visualizion of manufacturing processes 

-How to make work standard 

Lecture 4: Logistic Improvement 

-KANBAN System (Types of KANBAN) 

-How to supply components 

A certificate will be given to each participant upon completion of the training.  



PARTICIPANTS REQUIREMENTS: Senior/middle managers  and Junior managers who 

are  responsible for introducing and Promoting Lean Production system in their companies 
 

PROGRAM LANGUAGE : English with -Japanese simultaneous  translation 

Handouts: In English  

 
PROGRAM TIMING : 9 AM to 5 PM with  15 minutes break for Tea / coffee in the 

forenoon and afternoon each and 30 minutes for Lunch.  

 
PROGRAM FEE: Rs 15,500 + Service Tax as applicable  Refreshments and Lunch + course 

material are included in Program fee 
 
FACULTY: Toyota Engineering Cooperation (TEC) 
 
 Toyota Engineering Corporation is a group of managers and engineers from Toyota Motor 
Corporation, having a lot of experience and skill. 
 
Principle, target and method of Toyota Engineering Corporation's instruction are based on 
corporate culture of TOYOTA, Japan and support and instruct about TPS (Toyota Production 
System) and TMS (Total Management System).  



APPLICATION DEADLINE : Friday, 3 March, 2017 
As only a limited number of participants can be admitted, early application is highly 

recommended. We may limit the number of participants from the same company if we receive 

more applications than the maximum number of participants. We will inform you if your 

application has been accepted or not by Friday, 3 March, 2017. 

Please email the attached application form to: 
 
 ABK-AOTS Dosokai Tamil Nadu Centre  

 Tel:91-44-23740318   Tel/Fax: 91-44-23743575 

E-mail: abkaots@gmail.com   

 


